
Making eLearning a Part of
your Change Management
Strategy

Fostering real culture change through diversity, equity, and inclusion best practices

VISIONSPRING, INC.

Are you committed to creating a more inclusive and equitable workplace? This guide

provides a roadmap for effectively using eLearning as a tool for building DEI awareness,

competency and buy-in.
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The Culture Change
Process

HOW TO FOSTER MEANINGFUL AND

LONGTERM CULTURE CHANGE
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 Assess Your Current Culture

Employee engagement

Hiring and promotional rates

Internal and external brand

Perform Gap Analysis

Policies and procedures

Performance management

Benefits and pay equity

Establish your Vision and Core Values

Replace archaic beliefs

Establish inclusive norms

Practice value-based decision-

making

Training, Learning, and Development

Classroom training/eLearning

Continuous learning

Stretch and growth opportunities

Sustain the Culture

Metrics and accountability

Integrate inclusive behaviors

Communicate continuously

1.

a.

b.

c.

2.

a.

b.

c.

3.

a.

b.

c.

4.

a.

b.

c.

5.

a.

b.

c.

Involve employees at all levels

Create and communicate a compelling

business case 

Actively engage key stakeholders 

Build DEI awareness, skill, and competency

across the organization 



While traditional classroom training is often considered the ideal

choice for addressing topics such as diversity and inclusion,

eLearning has some obvious advantages when deployed as part of

a comprehensive training and development strategy. 
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The When and Why of eLearning

The ability to cost-effectively train a large number of employees

Accelerated skill development and capability building

Standardized learning, common language, and shared experiences

Self-driven, flexible, accessible learning experiences

Ongoing access to resource development 

eLearning Provides:



What Makes eLearning Effective?

I N C R E A S E D  I N T E R A C T I V I T Y

I N T E R E S T I N G  A N D  E N G A G I N G

F L E X I B I L E  D E S I G N

C O N T I N U E D  E N G A G E M E N T

Effective eLearning goes beyond simply
listening to a recorded PowerPoint and 
should incorporate and include new 
knowledge and skill. 

eLearning needs to capture the learner's
attention from the start and needs to be 
engaging with just the right amount of 
interactivity. 

Learning must be continuous to build real
awareness and foster behavior change.
Follow up your eLearning with content to
reinforce key concepts, and with
opportunities for facilitated discussion
and dialogue. 

A learner-centered design philosiphy that
focuses on building awareness and skills
in an interactive and engaging way.
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Common Pitfalls

How to make eLearning Stick 
Learning needs to be consistent and ongoing – it's about reflection and

reinforcing concepts presented in your eLearning. Share follow-on

information, articles, and tips for practically applying key concepts. 

Provide opportunities to reconvene as a group with short classroom-based

interactive exercises to reinforce learning, practice applying concepts, and

elicit conversation. 

Role model the concepts shared in your eLearning. Culture is not something

you can read or watch. It's how we engage, interact, and treat each other.

Live the values you espouse. 

1.

2.

3.

Approaching DEI solely from an it's the right thing to do frame of mind is seldom

effective in the long-term.  The goal is to build community, understanding, and a

culture of belonging. Continued interaction is the only way to foster this result. 

A one-and-done philosophy on training –DEI training will not be effective if you are

just checking boxes. 
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Common Pitfalls Continued
Failing to properly onboard your learners and build the rationale for your training. 

It is important to make sure your employees understand the necessity and benefits of

engaging in DEI through eLearning. Understanding the "point" will foster better engagement,

participation, and improved learning outcomes. 

A static, text-based learning experience that fails to engage your learners. Learning isn’t

about merely memorizing facts –it’s meant to have a meaningful impact on how the learner

thinks or behaves. 

An engaging format that incorporates multimedia elements, compelling concepts,

interactivity, and practical application will not only keep your learner's attention but will also

lead to better understanding, retention, and behavior change. 

Choosing the wrong content provider. DEI eLearning often fails because organizations

choose vendors that, while having an extensive eLearning library, do not have DEI expertise. 

Choose a content provider that brings experience, knowledge, and passion to this work. DEI

training must be more than laying out facts or providing a list of dos and don’ts –to be

effective it has to be about building understanding, instilling responsibility for one’s actions,

and setting expectations regarding how your employees behave and treat each other. 



Guided discussions allow you to tackle difficult

conversations and topics, working through

them together to strengthen group dynamics.

Interactive activities enable participants to practice and

apply learning in real time. 

Revisiting and reinforcing concepts and ideas is the

best way to develop a rich understanding of DEI

and build awareness and skill. 

VisionSpring's

Philosophy on eLearning

It is our philosophy that behavior change 

requires systemic organization-wide 

engagement, commitment over the long term, 

and a willingness to invest in the process. To 

be effective eLearning must be a well- 

thought-out element of your overall change 

management strategy, and learning and 

development must be ongoing, effective, and 

linked to business goals.

GUIDED DISCUSSION

INTERACTIVE ACTIVITY

SYSTEMIC ENGAGEMENT

CONTINUED INTERACTION

Real culture change will not occur through one

learning session; a company-wide, and thought-out

plan must be implemented long-term.
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VisionSpring's eLearning Portfolio
VisionSpring’s eLearning Portfolio includes a comprehensive selection of topics

designed to build DEI awareness, improve skills and understanding, and identify

and hone the competencies associated with inclusive leadership.
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E n t e r p r i s e  L i c e n s e

Diversity, Inclusion, and Identity: Building Awareness and Understanding 

Respect in the Workplace

Recognizing and Managing Bias 

Inclusive Leadership 

VisionSpring's eLearning Portfolio Contains 4 DEI Courses:

1.

2.

3.

4.

T e c h n i c a l  S u p p o r t

eLearning courses include an

enterprise-wide unlimited

license of course materials.

VisionSpring will deliver the

eLearning module files to you.

C u s t o m i z a t i o n

There is an option to 

customize the eLearning 

modules with your logo and

colors for an additional fee.

Each module includes up to 2

hours of tech support to 

ensure there are no problems 

integrating with your LMS.



Let VisionSpring be your partner in supporting your DEI

learning and development goals.

 

If our eLearning Portfolio piques your interest please contact us today at

info@visionspringinc.com to schedule a demo. 

 

Interested in learning more about VisionSpring, a WBENC-certified DEI

consulting firm? 

Visit our website - www.visionspringinc.com 

Contact VisionSpring Inc.
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